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Research Question
What is the role of project management methodologies to improve success rates for projects?
Working Thesis
The main focus of the study is therefore to conduct an extensive analysis of collected data on the role of the various project management methodologies to increase the success rate of projects in businesses. 
Context
The main goal of this research shall be to present the findings and analyze the results of an in-depth study in establishing the impact of project methodology elements on the project success features. The study shall evaluate whether the different environments of projects have any effect on the individual relationship which usually exists between the project methodologies and the success of the projects (Serra, 54).
Tradition of Inquiry
In this research, I shall take a deductive approach to evaluate the derived theoretically study model. Different interviews will be conducted across various industries and countries were involved in data gathering. The study shall also use the various patterns which shall match the methods to analyze the validity of a theoretical model which shall be derived deductively.  The findings and results from this study shall provide insight and help the different practitioners and business organizations in understanding the impacts of project methodologies on the project nature via the moderations of the project environment.
Annotation
Joslin, Robert, and Ralf Müller. "Relationships between a project management methodology and project success in different project governance contexts." International Journal of Project Management 33.6 (2015): 1377-1392. Retrieved from https://www.sciencedirect.com/science/article/abs/pii/S0263786315000551 
The study explores the relationship between project management methodology and success of the project. it shall therefore provide insight of the main goal of the research. The articles summarize that project management has been a major business activity especially with the introduction of technology in business. However, many businesses have been using the traditional approach in managing projects. They have however been experienced poor success rates (1378). Recently, different improvements and advancements in technology have given rise to various methodologies to manage projects and improve efficiency in the overall project management.
Serrador, Pedro, and Jeffrey K. Pinto. "Does Agile work? —A quantitative analysis of agile project success." International Journal of Project Management 33.5 (2015): 1040-1051. Retrieved from https://www.sciencedirect.com/science/article/abs/pii/S0263786315000071 
 This article explores analysis of agile project success citing that there has been an increasing demand for more agile methodologies of managing projects. The main focus of this research is to evaluate and establish the various impacts and roles of these methodologies in improving perforce of projects and eventually increasing success rate. The study shall, therefore, help the PMOs to understand the need for customizing the methodology for the organization to use in managing their projects based on the projects environment and its nature as well (1048). 
Serra, Carlos Eduardo Martins, and Martin Kunc. "Benefits realisation management and its influence on project success and on the execution of business strategies." International Journal of Project Management 33.1 (2015): 53-66. Retrieved from https://www.sciencedirect.com/science/article/pii/S0263786314000519 
This article explains the importance and benefits of management and its influence on the success of projects on the execution of business plans. It explains that some project has continued to register a poor success rate for projects.  Failure in projects approximately costs billions of dollars to businesses annually. They are usually not limited to a specific region or country (60).  Various project methodologies have always played a critical and integral part of the overall project management. Most of the business organizations which have used project management methodologies in recent years have reported improved success.  Every company, therefore, committing money in various projects must choose on the best and reliable techniques and approach to select the methodology to be used in the project. They also need to decide whether to use a single methodology or several methodological variations (64). Usually, research is in a dilemma on choosing whether to implement a standardized or customized which is based on the type of the project, culture, sector, and experience of the team or the goal to attain improved results.
Mir, Farzana Asad, and Ashly H. Pinnington. "Exploring the value of project management: linking project management performance and project success." International journal of project management 32.2 (2014): 202-217. Retrieved from https://www.sciencedirect.com/science/article/abs/pii/S0263786313000884 
According to Mir, the different methodologies adopted in business projects usually have heterogeneous features, and all of them play the same function of providing support to the project team throughout the various cycles of the project in order to attain the various objectives and goals set for the project (208). There is usually a contingency between the environment of the project and its success. The effects of the environment on the project’s success usually provided the basis for most projects’ failure and hence increased poor success rates of many projects. There has been various technological improvements and innovation in business which includes the project management methodologies to help in solving the increasing low success rates of projects (213). Research has indicated that projects using the different methodologies have continued to report increasing success rates than those without methodologies. The study shall use literature to support this thesis.
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